
afaplan – Planeamento e Gestão 
de Projectos, S.A. 
 

Cais do Lugan, 224 
4400-492 VILA NOVA DE GAIA 
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Fax: (351) 223 776 772 
E-mail: info@afaplan.com 
Web site: www.afaplan.com 

Delegations / Asociated Companies 
 
In Portugal 
• Rua da Páscoa, 58 

1250-180 Lisboa 
Phone.: 218 435 410 
Fax: 218 401 412 

 
 
Abroad 
• afaplan – Planejamento e Gestão de 

Projetos, ltda. 
Av. 9 de Julho, 4877 - cj. 31B 
Jardim Paulista - SP 
CEP 01407-200 São Paulo – Brazil 
Phone: +55 (11) 4562-4546 
 

• afaplan – Southern Africa, Lda. 
Rua 1301, nº97 - Sommerschield - 
Maputo – Mozambique 
Phone: + 258 823 211 890 
 

• afaplan Engenharia (SU), Lda. 
Rua Conselheiro aires D' ornelas, 1 - 8º 
A, Luanda - Angola 

 
 
Certifications 
• LNEC (class 8,8,8) 
• NP EN ISO 9001 
• NP EN ISO 14001 
• OHSAS 18001 
• SA 8000 
• PME Líder from 2009 to 2017 
• PME Excelência 2018 

General Description 
 
EPCM - operating in 3 continents with about 40% of turnover outside Portugal. 

Main Expertise 
 
Buildings 
• Institutional 
• Residential 
• Commercial 
• Industrial 
 
Infrastructures 
• Roads and Airports 

 
 
• Railways 
• Energies 
• Telecommunications Infrastructures 
• Gas Stations and Pipelines 
• Urbanization 
• Geotechnical and Laboratory 
• Basic Sanitation 
• Solid Waste Management 

 
 
Hydraulic works 
• Dams and River Works 
• Seaports and Coastal Protection 
• Emissaries 
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Corporation Form 
Joint-Stock Company 
 
Registered Capital 
50.000 Euros 
 
Board of Directors 
Gonçalo Sousa Soares,  
Civil Engineer 
Maria José Fonseca, BMG 
Tomás Saragoça Mendes, 
Civil Engineer 
 
 
 

Permanent Personnel 
Total: 226 
Graduates: 136 
Other Technicians: 69 
Administrative Staff: 21 
 
Turnover (2018) 
10.184.402 Euros 
 
 
 
 
 
 
 

Main Associations 
• APPC 
• AEP 
• APRH 
• AICCOPN 
• CONFEA 
• Câmara Luso Brasileira 

Services 
 
• EPCM – Eng., Proc. Const. Manag 
• Ambiental Control 
• TSSHT – Health Safety Control 

 
 
• Technological Control 
• Green Building 
• Due Diligence 

 
 
• Structural Safety and Observation of 

Dams 
• Manag. and Coord. of Eng. Projects 

Significant Last Works 
 
Institutional: 
• Church of S. Francisco in Évora, PT 
• Casa do Cinema Manoel de Oliveira, PT 
• OCA in Ibirapuera Park, BR 
• Women's Prison, Oporto, PT 
• Library of Madeira, PT 
• Cloister of Jeronimos Monastery, PT 
• Amato Lusitano Hospital, PT 
 
Residential: 
• 20 Great Rehabilitations in Lisbon, PT 
• Bonjardim City Block, Oporto, PT 
• Célere Miraflores, Oeiras, PT 
• Alta de Lisboa Condominium, PT 
• LAR Portucalle, Lisbon, PT 
• Jardim das Laranjeiras, Lisbon, PT 
• Rio Douro Building, Oporto, PT 
• 246 Housing S.Nicolau/Island Sal, CV 
• 23 Hotels in Portugal 
• 1 Hotel in São Paulo, BR 
• 6 Hotels in Africa, MZ, CI, GN, BJ, CD 
• 8 Hotels in Cuba 
 
Commercial: 
• World of Wine, Vila Nova de Gaia, PT 
• Sonae Parklake Bucharest, RO 
• Platinum Building, Maputo, MZ 
• EDP Headquarters Build., Oporto, PT 
• Palácio do Gelo Shopping, Viseu, PT 
• Vila do Conde Porto Fashion Outlet, PT 
• Braga Parque Shopping Center, PT 
• LIDL and Continente Supermarkets 
• GALP in Rio de Janeiro, BR 
• Wal-Mart and Pão de Açúcar in Brasil, BR 
• Decathlon PT and BR 
• Call Center, BA, PB, BR 
• FNAC: SP, Lisbon/Oporto, BR, PT 
• D. Pedro Shopping, SP, BR 
• 110 Mc Donald’s, PT 
 
Industrials: 
• GMA, Luanda and Lobito, AO 
• Logistic Terminal, Nacala, MZ 
• SAKTHI - Júpiter, Águeda, PT 
• Embraer in Évora, PT 
 

 
 
• Finançor Flour Factory, Azores, PT 
• Vegetable Oil Extraction Factory, RO 
• Enercon in Viana do Castelo, PT 
• REpower AG - Riablades, Vagos, PT 
• Tigre, SP, BR 
• Siemens in Vila do Conde, PT 
 
Roads and Airports: 
• Douro Interior and Pinhal Interior, PT 
• Oporto and Lisbon Airports, PT 
• Av. Julius Nyerere, Maputo, MZ 
• Bridges in Manica/Sofala, MZ 
• Grande Lisboa, PT 
• Densiphalt in pavements, BR 
 
Railways: 
• Norte, Beira Baixa, Douro and Sul 

Railways, PT 
• Metro de Lisboa, PT 
• Metro do Porto, PT 
 
Energies: 
• Wind farms: 

 682 MW in PT 

 3303 MW in BR 

 263 MW in RO 

 104 MW in PL 

 50 MW in IT 
 
• Photovoltaic parks: 

 206 MW in PT 

 1133 MW in BR 
 
• Transmission lines: 

 55 Km in PT 

 434 Km in BR 

 106 Km in RO 

 2 Km in PL 

 19 Km in IT 
 
 
 
 
 

 
 
Telecommunications: 
• Telefônica, BR 
• Vodafone: North and Azores, PT 
 
Gas Stations and Pipelines: 
• 600 Service Areas and Gas Stations, PT 
 
Geotechnical and Laboratory:  
• Dams Structural Safety, PT 
• Materials Laboratory, PT 
• Fontainhas Cliff, PT 
• Douro Cliff, PT 
• Various Tunnels, PT 
 
Basic Sanitation: 
• Águas de Portugal, PT 
• Vila do Conde, Santo Tirso/Trofa, PT 
• Hydroagricultural, Cova da Beira, PT 
 
Waste Management: 
• Suma - Masirah, OM 
• Valorlis - Leiria, PT 
• GESAMB - Évora, PT 
• Resiestrela - Fundão, PT 
 
Hydraulic works: 
• Alto Tâmega Dams, PT 
• Caniçada Dam, PT 
• Ribeiradio/Ermida Dam, PT 
• Coutada/Tamujais Dam, PT 
• Structural Observation of Dams, PT 
• Portela and Santo da Serra Ponds, PT 
• Ports Velas, São Jorge; Lajes, Flores, PT 
• Bissau Petroleum Products Terminal, GW 
• Pit Wall of Peniche, PT 
• S. Pedro de Moel and Azenhas do Mar 

Cliffs, PT 
• Albufeira Beach, Algarve, PT 
 

International Experience 
 
• Angola 
• Benin 
• Brazil 
• Cape Verde 
• Cuba 
• Guinea-Bissau 

 
 
• Guinea-Conakry 
• Italy 
• Ivory Coast 
• Mozambique 
• Oman 
• Poland 

 
 
• Republic of Congo 
• Romania 
• Spain 


